Gavin Smith, Senior Risk, Controls & Governance Leader

Executive Summary | started bowling 36 years ago as a junior at Buckhaven Bowling Club in
Fife. | have a strong family connection with the sport through both my
parents and grandparents being active bowlers and administrators within
the game. After moving to Edinburgh in my early twenties, | continued to
play competitively both outdoor and indoor and have been proud to
represent both Fife and Edinburgh at County level and Scotland at under
25 and full international level. I'm currently a member at both Colinton B.C
and Carrick Knowe B.C in Edinburgh and an indoor member at Midlothian
Indoor Bowling Club. I’'m keen to utilise both my experience within the sport
and my professional expertise to contribute to the growth and development
of the sport that we all love and have spent the last 4 years as an active
non executive director on the board of Bowls Scotland.

Professionally, I'm a Senior Risk Leader with over 18 years of extensive
experience in Operational, Change Management and Technology 15t and
2 Jine Risk & Control functions across financial institutions. | have proven
expertise in leading high performing teams to provide assurance and
valued risk opinions to C-Suite and Executive leadership teams that help to
shape organisations Change, Risk and Technology strategies.

Career History

Current Role Senior Consultant, Tesco Bank and Barclays Integration Programme

10/2022 — 11/2024 Head of Risk & Controls, CIO — Digital Channels Infrastructure & Data,
Lloyds Banking Group

10/2020 — 09/2022 Head of Risk & Controls, Enterprise Transformation, Lloyds Banking
Group

08/2018 — 09/2020 Risk & Control Lead, Chief Information Security Office & Chief Technology
Office, TSB

06/2017 — 01/2018 Senior Compliance Consultant, Wealth Solutions, Prudential

02/2016 — 10/2016 Controls Lead, NOSIA CCA Programme, RBS
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