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1. What is the Bowls Scotland proposed model?
To support our clubs, Bowls Scotland has developed a set of model proposals for clubs to consider adopting as the basis for developing applications. These model proposals have been developed to respond to both the priorities and conditions set out by sportscoltand, and to what we have heard from clubs in recent years about what we need to do to grow and diversify our membership.
These proposals would see the club employ a part-time coaching and development post (approx. 10 hours per week) to develop the club as a local hub for young people, women, or people with disabilities. For further details, see the Bowls Scotland Model Proposals document.
2. Why are Bowls Scotland proposing some Hub sessions be open to members of neighbouring clubs?
We believe that there are benefits to clubs working together to grow membership and diversity in the game that will benefit us all. Opening up sessions to participants from neighbouring clubs will help provide more coaching opportunities for participants and help ensure sessions are well attended. For groups currently under-represented in our clubs, the opportunity to participate in some dedicated coaching sessions with their peers may improve their experience and improve membership retention (e.g. where clubs have 1 or 2 junior members, giving them a regular opportunity to train with other juniors). A model that strengthens all clubs, will help us developing a thriving bowls community and support competitive play between local clubs. We believe this approach will also be more attractive to sportscotland as the funder.
3. How can the lead club work with surrounding clubs to strengthen their proposal?
There are several ways clubs can look to work together in a local area. As noted above, coaching sessions at the lead club can be open to other members. Where taster sessions and community links bring in new participants, the lead club could signpost people to neighbouring clubs where this is more local to them, while engaging them in the intro and developer coaching. If this mutual support approach is taken, neighbouring clubs could be asked to make a small annual contribution to the funding of the post, or the club could charge non-members a small fee to attend coaching sessions.
4. Why are Bowls Scotland proposing outdoor and indoor clubs work together?
We believe that a partnership between an outdoor and indoor bowling club is likely to have mutual benefits. It allows for year-round activity and will ensure that relationships with local community organisations can be maintained throughout the year. For Youth Hubs, it will allow activity to be aligned to the school term rather than the bowls season. For delivering activity to new audiences, the uncertainty of poor weather impacting plans can be reduced through use of an indoor facility.
Practically, a year-round position may be easier to fill. A partnership with an indoor club will allow costs to be shared and, in some cases, an indoor club may be better suited to being the employer of a post than an outdoor club. The partner indoor club are likely to also have to meet sportscotland’s eligibility criteria, including being non-profit distributing organisations.
However, we appreciate that not all outdoor clubs have a local indoor club. Partnering with an indoor club is not a requirement.
Bowls Scotland are sharing details of the Club Support Programme and the Bowls Scotland approach with the Scottish Indoor Bowling Association (SIBA) to share with their members.
5. We have our own ideas. Do we need to adopt on of the Bowls Scotland proposed models?
No. Bowls Scotland will consider supporting alternative proposals developed by clubs. Clubs considering alternative approaches should read all the information available from sportscotland (link at the bottom of this document) and then complete the Bowls Scotland Expression of Interest form. We will then meet with the club to discuss their ideas, and where appropriate, support the club to develop their application. sportscotland expect all applications from bowling clubs to be working with and have support for their application from Bowls Scotland. 
6. How many bowls clubs can apply?
If clubs adopt the Bowls Scotland proposed model, Bowls Scotland hopes to be able to work with up to 25 clubs to develop potentially successful funding applications. sportscotland will make the final decision on which applications are successfully awarded funding and manage the allocation of funds between different sports and clubs.
7. Can Associations lead an application?
No. The sportscotland guidelines require the application to be led by a club. 
8. Are there any restrictions on what clubs are eligible to apply?
The fund will not accept business cases from organisations that can distribute profits to individuals. This includes individuals or sole traders, and companies that can pay profits to directors, shareholders or members, including companies limited by shares. Further information is available on the sportscotland FAQs link at the bottom of this document.
9. What will the funding cover?
Funding will support the employment of paid part-time or full-time posts that will contribute to the fund objectives. Qualifying employment costs include salary, employer National Insurance contributions, employer pension contributions, and onboarding costs such as uniform or work devices.
Funding will not support the purchase of bowls equipment or other programme costs.
The expected outcomes of the programme are to have a clear impact on:
· The growth of club membership.
· Increased diversity of both participants and volunteers involved in club sport.
· Improved member retention and the provision of sustained participation.
· Stronger volunteer and workforce structures within clubs.
10. How long is the funding for?
Funding for posts will be up to 3 years with the potential of year 4 funding.
11. How much funding can clubs apply for?
sportscotland will contribute up to 90% of the eligible cost of the post, up to a maximum of £30,000 per post per year. Clubs that follow the Bowls Scotland recommended model would apply for approximately £9,000 per year. Applications will need to outline the funding request for the full three-year term, with a breakdown per year.
12. How much funding will the club need to contribute?
Clubs must provide a minimum of 10% partnership funding. Clubs that follow the Bowls Scotland recommended model would need to provide approximately £1,000 per year. This may need to be slightly higher in year one to cover set-up costs (e.g. buying a laptop and phone for the employee). Clubs can consider a variety of sources to raise these funds including existing income streams, contributions from partner clubs, fundraising, applying for other grants.
13. What will the club need to commit to?
The applicant club will need to commit to:
· Providing at least 10% funding for the post.
· Employing the post or working in partnership with another suitable organisation that is able and willing to do so.
· Compliance with Scottish Government’s Fair Work First principles. All post-holders must be paid at least the Scottish Living Wage (currently £13.45 per hour from 1 April 2026).
· Meeting all safeguarding requirements for activity with children or vulnerable adults.
· Having or attaining Bowls Scotland BowlsMark Bronze status within a year of securing funding.
· Fulfilling any sportscotland conditions of funding, such as providing monitoring and evaluation data.
· Proactive involvement from volunteers to support the post and related activity.

14. Who will employ staff?
The post will either need to be employed by the lead outdoor club or by another suitable partner organisation. This could be an indoor club or a local community organisation that is willing to host the role. The employing organisation will take on all the legal duties of being an employer.
It is recommended that clubs review their legal structure before employing staff. Suitable structures may include a Company Limited by Guarantee, Scottish Charitable Incorporated Organisation (SCIO), charity, Community Amateur Sports Club (CASC), community benefit society, or other incorporated organisation. Clubs operating as unincorporated associations should be aware that employing staff can present additional legal, financial, and governance considerations, and may wish to seek further advice.
15. What happens at the end of the funding period?
We want the impact of the posts to last beyond the period of the funding. There are two options to achieve this.
The club could take on the full cost of the post beyond the period of the funding. This could be funded through growing membership leading to growth in income to make the post self-sustaining or through additional fundraising.
However, in many cases we expect that continuing to employ a professional post will not be economically sustainable and the post will cease when the funding period ends. Clubs will need to ensure that the activity being started by the funded post is set-up in a way that makes it possible to sustain beyond the duration of the post through recruiting and developing a pool of volunteers.
16. What is the timeline for applications?
The application deadline set by sportscotland is 25th September. The Bowls Scotland timeline to meet this deadline is: 
· Information communicated to all member clubs: 10th July 2026
· Online information sessions: 16th and 20th July 2026
· Expression of interest deadline: 2nd August 2026
· Clubs develop applications with support from Bowls Scotland:  3rd August to 18th September
· Deadline to submit applications for final Bowls Scotland review: 18th September 2026

17. Will Bowls Scotland support us to develop our application?
Yes. Following the online calls to introduce the fund and the expression of interest process, Bowls Scotland will meet with each interested club. Our Development team will then support clubs to prepare their applications using the business case template provided by sportscotland.
18. Where can we access the full sportscotland information about this fund?
sportscotland has published details of the Club Support Programme at https://sportscotland.org.uk/funding/additional-government-investment-2026/club-support-programme
Their FAQ with more technical details is available at the bottom of this page. (Note the FAQ covers a number of funds. Please ensure you have selected the section on the Club Support Programme.)
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