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Introduction 
 
Senior leader with international experience in commercial operations across customer service, procurement, 
supplier management, legal and contracts, warehousing and logistics and building management. 
 
A committed team player with a passion for collaboration focussed on maximising value and benefits balanced 
against cost, risk and customer and employee satisfaction. Highly commercially aware with a pro-active but 
always practical and realistic, data driven approach to decision making and delivering results. 
 

Personal Style 
 
Intensely curious and interested in seeing possibilities beyond what is currently known, accepted or obvious. 
With an ability to retain objectivity, takes a logical, analytical approach combined with intuitive skills to home in 
on the essence of complicated, confusing situations and move swiftly to the root cause. Independent, logical, 
and determined with enormous resolve to carry things through. 
 

Employment History 
 
Head of Operations, EQ Accountants Ltd            EQ Accountants November 2024 to present 
Responsibility for central business operations, processes, and procedures, including procurement, supplier 
management, KPI reporting and facilities management with a focus on enhancing the operational efficiency of 
the firm, aligning business operations to client needs and managing central teams to improve services and 
create efficiencies 
 

Procurement Project Manager, Thales Group August 2023 – November 2024 

With a focus on the naval sector oversight of the sourcing, purchasing and inventory management for new build 
and spares and repairs contracts for international customers on behalf of one of the largest defence contractors 
globally. 
 

Procurement and Logistics Manager (Interim), TSG Solutions Ltd May 2023 – August 2023 
Responsibility for warehousing, purchasing and procurement, workshop and electronic lab repair and test in 
support of fleet of engineers who supported energy & retail customers across the UK. 
 

Strategic Project Consultant, Tradeprint Limited October 2022 – April 2023 
Fixed term contract to support the reorganisation and expansion of the production and operations divisions of 
the business at a time of multiple major changes. 
 

Head of Operations, Hutchison Technologies Ltd September 2021 - October 2022 
Management of business operations and support functions for a well-established technology business with an 
impressive customer portfolio and reputation as the market leader within their sector. 
 

Head of Procurement, Insights Learning and Development Ltd May 2007 - Sept 2021 
Responsibility for global sourcing, production, fulfilment, and logistics and ownership of key end to end global 
processes, data quality, and reporting. 
 

Personal Information 
 
Married to Sarah. Two adult children. 
 
Current playing Member (and past President) of Glencarse Bowling Club in Perthshire Glencarse Bowling Club 
County Championship winner - City of Dundee and Perthshire 
County player - previously City of Dundee and Perthshire 
Administrator - currently Match Secretary of Perth and District Bowling Leagues PDBL 

https://www.linkedin.com/in/garyjgrant/
https://www.eqaccountants.co.uk/
https://glencarsebowlingclub.co.uk/
https://pdbl.org.uk/

