
GUIDANCE NOTE FOR PREPARATION AND RUNNING OF AN EVENT AT SCOTTISH BOWLING CLUBS
INTRODUCTION
This note is for Bowling Club members and committees intending to run an event at the Club where there may be a greater than usual number of members, their families and the public attending the premises than would normally occur.  The issues raised are not designed to be exhaustive and will require to be supplemented by other sources of information.

INSURANCE ISSUES

Advice may required to be obtained from the insurance brokers of the Club regarding the provision of “1-Off Event” insurance and the provision of advice by brokers regarding the extent to which the existing public liability and employers liability insurance will apply to the proposed event.

It would be recommended at the outset of planning for such an event that details of the size of the event, the identification and insurance details of outside contractors likely to be involved, and an inventory of any temporary constructions such as marquees, stalls or children’s play areas are available to insurance brokers for discussion with the principal insurers regarding indemnification.  As most insured parties will know, insurance companies will refuse to provide indemnification from time to time and public liability insurers in particular will not be slow in refusing indemnification if the scope of the event is outwith what the policy is designed to provide for.  The clarification of the insurance available from outside contractors in particular may be a primary consideration in the final determination of the scope and inclusion of certain types of facilities within the event.

THE LAW AND HEALTH & SAFETY
It is worth noting that compliance with health & safety regulations is required not only for the safety of employees but any person at risk of injury in connection with the activities of people at work.  

In the same way the occupiers liability legislation places the responsibility upon parties having control of premises to take reasonable care to ensure that any person entering onto the premises will not suffer injury due to dangers arising from the state of the premises.  Failure to comply with the legislation referred to could lead to both criminal prosecution and a claim for compensation by any visitor or employee who is injured whilst either participating in or working at a club event.

It is not competent to seek to avoid a claim for injury by merely placing signs that suggest the club will not be liable for any injury arising out of a visit to the premises.  Such advice will only be balanced against the care that people are required in general to take for their own safety in considering the merits of any claim for compensation following injury.

THE ROLE OF THE HEALTH & SAFETY EXECUTIVE
The Health & Safety Executive (HSE) provide extensive guidance on the preparation and management of an event with links to other useful information (for example) the preparation of risk assessments as a framework upon which the management of the event can hang.

A useful starting point in considering the guidance that HSE can provide is www.hse.gov.uk/event-safety/managing-an-event.htm which in turn provides further links to www.hse.gov.uk/simple-health-safety/manage.htm . Specific examples of risk assessments for particular types of premises are provided at this latter site.  

The style assessments provided may of course not be the best fit for the type of event which is due to take place, but should generate ideas and processes for inclusion within the assessment (or assessments) needed for the safe running of the event.

Again where external contractors may be bringing their own equipment or staff to the event discussion can be had with them regarding the existing risk assessments prepared by them for the use and running of their equipment.  This could be something as straightforward as a children’s bouncy castle or the provision of stewards to assist with car parking and ticketing.

Any existing risk assessments already prepared for the main premises and staff of the club may also require to be modified or extended to reflect the influx of visitors, particularly if that includes children, the elderly or the disabled.  Safe means of passage around the event, the use of extra cooking equipment if a temporary bar or dining area is to be set up and even planning for safe storage of ceilidh band equipment may all require to be built in to create a more robust risk assessment.
Ensuring that employees and voluteers are also aware of their responsibilities both during the course of and after an event is also important.

Such measures will of course not be designed to cover any eventuality which might arise or deter individuals from pursuing a claim if they are injured.  Equally, a risk assessment which is not fit for purpose in terms of considering the issues can arise and instead focuses on the day to day events of the club will expose the club to the risk of a successful claim and may also raise issues of indemnity on the part of the insurers.  

ACCIDENT REPORTING
The HSE also provides assistance in the completion of documentation following any incident that has occurred:-

www.hse.gov.uk/riddor/examples-reportable-incidents.htm.

It is extremely important for the subsequent investigation of any claim and in particular to assist in the defence of any unreasonable claim made at a later stage that full details of the circumstances of the accident are noted at the time as opposed to attempting to chase witnesses or reconstruct events at a later stage.  An injured participant may insist at the time that it was all their own fault and do not want a fuss to be made, only to change their position following advice from others or if their injuries are worse than initially appreciated.

Accordingly even if it means part of an event has to be closed or the whole event curtailed this should be considered to ensure that full details of what occurred can be recorded and the health & safety co-ordinator for the club is allowed to gather in as much real and eye witness evidence as possible.

CONCLUSION
The event organisers will require to work with a number of external sources and organisations for planning, management and monitoring of any event to comply with the legislation and ensure as far as they reasonably can that the risk to visitors and staff is minimised.  Their own previous experiences may serve as a useful starting point, but communication with external agencies such as HSE and the loss adjusters of the club’s insurers may be invaluable to assist in the preparation of risk assessments which in turn will inform the methods to be used in running the event successfully.
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